

























































































REPORT OF MAINTENANCE, CONSTRUCTION AND ENGINEERING SECTION
1 Novembsr 1954 ~ 31 October 1956

The major activity of the Maintenance, Construction and Engineering
Section during the Biennial Period has been the Armory Construction Program
Eight armories have been completed during this period. Two armories are
now under construction. Plans for one armory, two armory expansions and
five vehicle storage buildings are being prepared. Federal and State
Funds are available for this construction. The following is a break-down
of the Armory Construction Program:

ARMORIES COMPLETED OR UNDER CONTRACT

CONSTRUCTION COSTS

ARCH & ENGR.

LOCATION FEDERAL STATE ‘ FEES, TAX, ETC. STATUS
Ellensburg  $72,276.00 $29,042,20 $ 6;607.66 Completed
Puyallup 40,800.75 19,065.25 5,159.37 Completed
Chewelah 46,657.50 21,495,50 5,881,044 Completed
Snohomish 85,994.25 32,808.75 8,021.14 Completed
Bremerton 49,387.50 21,875.11 5,352.25 Completed
Pasco 114,000,00 47,317.00 14,361.00 Completed
Shelton 86,061.00  38,742.00 7,267.24 Completed
Toppenish 56,304.,00 28,687.00 7,590.54 Completed
Camp Murray 230,300,02 95,073,98 #23,888,59 ggi:iruction
#tSpokane 156,600.,00 193,840,C0 %36,134.52 ggg:iruction
TOTALS $938,381,02 _$527,946.79 $120,263.35
#* Estimated
#% Rehabilitation of Spokane Armory

PLANNED CONSTRUCTION WITH AVAILABLE FUNDS

ESTIMATED COST

LOCATION TYPE FEDERAL STATE
Okanogan Armory $1C0,875.00 $37,500,00
Camas Armory Expansion 63,C00,00 28,500.00
Poulsbo Armory Expansion 63,000.00 26,700,00
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ESTIMATED COST

LOCATION TYPE FEDERAL STATE
Yakima Vehicle Storage $31,500.00 $14,600.00
Shelton Vehicle Storage 15,750,00 6,800,00
Snohomish Vehicle Storage 15,750,00 6,800,C0
Pasco Vehicle Storage 31,500.00 14,600,00
Wenatchee Vehicle Storage 10,600.00 5,875.00

TOTALS $331,975.00 $141,375.00

BUDGETED CONSTRUC TION
ESTIMATED COST

LCCATION TYPE FEDERAL STATE
Port Angeles Armory $147,970.00 $ 60,0C0.00
Anacortes Armory 147,180.00 60,600.00
Colville Armory 149,550.00 60,500.,00
Ephrata Armory 147,180.00 60,CC0,00
Tacoma, Vehicle Storage 135,450.00 60,000,00
Okanogan Vehicle Storage 11,340.00 6,250,00
Camp Murray Vehicle Storage 60,000,00 23,600.00

TOTALS $798,670.00 $330,350.00

During this biennial period, normal maintenance has been accomplished
on State Owned facilities. Emphasis has been placed on heating repairs,
roof work and painting. A total of $212,722.50 was appropriated this bi-
ennium for the repair and betterment of State Owned facilities. As these
projects are many in number they will not be listed in this report.

Federal Funds were allotted for the construction of an Engineer Com-
pany armory at Camp Murray. This armory cost $173,820.00 and was com-
pleted in May 1956. Additional Federal Funds were secured for mainten-
ance work at Camp Murray, Gray Field, Vancouver Barracks, Boeing Field,
Bellingham Air Nationgl Guard Armory and Geiger Field.

Use of the major portion of the Tacoma Annex, U. S. Naval Supply
Depot has been secured. The United States Property and Fiscal Officer
has moved his office, warehouse and Concentration Site Sections to this
installation. The acquisition of this facility has replaced plans for
a million dollars of new construction. Necessary modification and rehab-
ilitation will be accomplished with Federal Funds.
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REPORT OF FINANCE SECTION
1 November 1954 to 31 October 1956

During the period of this report a total of $1,622,951.52 was expend-
ed from State funds for the support of the Organized Militia of Washington,
representing an increase of $391,397.31 over the previous period. These
expenditures do not include federal allotments handled through the Office
of the United States Property and Fiscal Officer, whose statement is con-
tained elsewhere in this report.

There is set forth a summary of disbursements from all appropriations
in effect during the period of this report, including local funds which
are used to supplement these appropriations. This statement covers over-
lapping portions of two biennial periods, and the short three-month interim
period.

TITLE APPROPRIATIONS LCCAL FUNDS TOTAL
Salaries & Wages $407,062.26 $Lub,465.75 $453,528.01
Operations 258,971.66 172,455.39 431,427 .05
Uniform Allowance 76,100.00 0.C0o 76,100.00
Medical Aid & Com-

pensation 159.49 0.00 15G..49
Retirement Contribu-

tions 180,676.58 0,00 180,676.58
Major Repairs &

Betterments LLO,374..77 40,685,.62 481,060.39

TOTALS $1,363,344.76 $259,606,76 $1,622,951.52

Forty-one installations are occupied by units and activities of the
Washington National Guard., This does not include the on~site positions
which are being occupied by National Guard Antiaircraft gun battalions.
Twenty-nine of the forty-one facilities are State-owned, and the remainder
are leased, rented or occupied under licenses from the Federal Government.

The Department of Defense agsists the State of Washington in maintain-
ing certain Air and Army National Guard installations. Service Contracts
have been arranged whereby the Federal Government reimburses this Depart-
ment on a 75%-25% basis. 75% of the costs of maintenance, repair and op-
eration of these facilities are paid by the Federal Government, and this
Department assumes the 25% portion. These contracts cover installations
at Bellingham, Camp Murray, Navy Base near Tacoma, Seattle, Spokane and
Vancouver, and certain fgcilities at Port Orchard, Bremerton, Walla Walla
and Yakima. During the period of this report the Department has been re-
imbursed a total of $92,650,08., Local Funds were reimbursed in the amount
of $91,150.08, and Appropriations in the amount of $1,500.00.

Cities and localities in which State-owned, leased, rented or licensed
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facilities of the Military Department are maintained for activities of
the Washington National Guard, Army and Air, are as follows:

Aberdeen Poulsbo
Bellingham (Army) Pullman
Bellingham (Air) - Puyallup
Bremerton Shelton
Camas Seattle (FA)
Camp Murray Seattle (116th)
Centralia Snohomish
Chewelah ~ Spokane
Ellensburg Tacoma,
Everett Toppenish
Longview Walla Walla
Olympia Wenatchee
Pasco Yakima,
Port Orchard Kirkland
Prosser
LEASED, ETC.
Anacortes Port Angeles
Colville Pasco .
Ephrata Seattle (Boeing Field)

Fort Lewis (Northeast) Spokane (Felts Field)
Fort Lewis (Gray Field) Spokane (Geiger Field)
Okanogan Vancouver

During the past several years the Military Department has had to rely
to a great extent on lLocal Armory Rental funds to supplement appropria-
tions. A statement of the condition of this fund during the period of
this report is set forth below:

On hand in Fund as of 11/1/54 « « & « $ 30,781.45

*
L ]
L]
-

Receipts, 11/1/5L4 to 10/31/56 o v o o o o « « _251,812.79
$282,59L .24

Disbursements, 11/1/54 to 10/31/56 259,606.76

L]
®
*
L]
-

On hand in Fund as of 11/1/56 « v o o « o o o $ 22,987.48
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REPORT OF THE UNITED STATES PROPERTY AND FISCAL OFFICER
1 November 1954 ~ 31 October 1956

During the period of this report, the Office of the United States
Property and Fiscal Officer has been moved from Camp Murray, Fort Lewis,
Washington, to 5114 Steilacoom Blvd., Tacoma 99, Washington, (formerly
the Tacoma Annex of the Seattle Naval Supply Depot). This change, when
necessary rehabilitation is accomplished, will result in adequate of fice
and storage facilities for the USP&FO operation, The USP&FO has performed
the assigned functions of requisitioning and issuing all Federal supplies,
accounting for all Federal funds, acting as Federal purchasing, contract-
ing and transportation officer and providing all units of the Washington
National Guard with all Federal supplies and equipment required for them
to accomplish their training missions and to be prepared for their "MP
day assignmgents,

In addition to the regular prescribed functions, logistic support has
been furnished for other civilian components during their summer field
training period.

This office is continually receiving new equipment, which is replac-
ing old and obsolete equipment. Virtually all of the World War II type
equipment has now been replaced. lLogistical support furnished by the
USP&FO is now at the highest point in the history of the Washington Nat-
ional Guard. Approximate amounts of some of the major items are as
follows:

32 aircraft, both Army and Air Force
169 major Engineer items

Cver 1,200 Ordnance Fire Control items
Over 10,000 small arms

360 pieces of artillery

Over 2,000 wheeled vehicles

L1 tanks - 45 more are due in

L87 major Quartermaster items

Over 3,000 major Signal items

In addition, thousands of items of clothing, personal equipment, tent-
age, mess gear, etc., are issued to units of the Washington National Guard.

The USP&FO is required to inventory and audit every unit property ace~
ount al least once annually, or upon each change of commanding officer.
During the period of this report, 270 audits have been accomplished. Each
audit consists of a complete physical inventory of all property issued to
that unit and effecting a complete property settlement, which results in
all property accounts being balanced at least once a year. In addition,
the USP&FO is required to inventory all supplies in stock once a year and
to effect the necessary property settlements. This is done by means of
a "cycle inventory" which eliminates the necessity of completely suspending
normal operations during the inventory. At the present time, the stock
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record section of the USP&FO maintains approximately 30,000 stock record

cards.

In addition to the AAA on-site battalion for which the USP&F0O assumed
responsibility in July 1954, one more battalion has assumed on-site re-
sponsibilities in December 1954 and the USP&FO now has the responsibility
of providing logistic support for two AAA on-site battalions which were
previously the responsibility of the Active Army. This results in the
National Guard manning eight AAA gun sites within the Puget Sound Area.

At the present time Federal funds are supporting a civilian payroll
ofiézqumployggs at an annual payroll in excess of $2,600,C00.00.

In accomplishing the projects and functions outlined above, the fol-
lowing Federal funds have been expended and/or obligated:

ARMY
Field Trng 1,327,207.C0
Sch & Supp Exer-~
cises 4L01,415.37

Hosp & Med Sup 18,444.72
Indiv Cloth, NG  198,258.76

Org Equip* 138,426.74
Maint & Repr of

Equip* 399,502.93
Petroleum, Oil &

Lubricantsi 141,894.19

Operating Expense 28,980.28
Burial Expenses 1,157.68
Travel 77,059.85
Transportation 22,423.26
Pay of Civ Emp 2,561,383.15
Repair & Util 75,533.27
On-Site Pay 1,056,729.51
On-Site (Other

SIXTH ARMY AIR TOTAL
270,916.68 1,598,123.68

7,644 .69 108,425.06  517,485.12
18, 44472

12,724.66  210,983.42

138,426.74

399,502.93

141,894.19

81,481.01  110,461.29

1,157.68

9,477.80  86,537.65

13,272.14 35,695.40

97h,458,58 3,535,84,1.73

10,857.21 83,797.73  170,188.21
1,056,729.51

622,092.35
303,838.66 _ 957,003.68

expense © o 622,092.35
Construction 653,165,02
TOTALS 7,723,674.08

18,501,950  1,858,392.32 9,600,568,30

#Starred items included in operating expense in Air breaskdown.

This represents an increase of $4,167,760.55 over funds expended and/
or obligated during the period of previous report 1 November 1952 to 31
October 1954. $1,570,032,54 of this increase is reflected in increased

AAA on-site getivities,

The United States Property and Fiscal Officer does not account for
Federal funds expended for Armory drill periods of National Guard troops
or for the pay and allowances of Army and Alr Force officers and enlisted
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men assigned to the Guard as Advisors. Although exact figures are not
available, in order to present a realistic picture of the amount of Fed-
eral funds expended to support the Washington National Guard, the follow-
ing figures, based on reports of Armory Drill pay furnished by units of

the Washington National Guard, and an estimate of the pay of Federal
Advisors during the period of this report, are submitted as follows:

Armory drill pay as reported by units - $3,096,051.88

Pay of Advisors (Estimated) - 639,792.59
Federal funds accounted for by the

U. S. Property & Fiscal Officer - 9,600,568.30

TOTAL FEDERAL FUNDS #13,336,412.77
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REPORT OF STATE MAINTENAMNCE POOL ACTIVITIES
1 November 195/ to 31 October 1956

The State Maintenance Pool, under the direction of the State Mainten-
ance Officer, operates repair and maintenance facilities for all Federal
equipment issued to the Washington National Guard. These facilities and
their locations are as follows:

a. Combined Field Maintenance Shop - Camp Murray, Ft Lewis, Wash.
b. Equipment Concentration Site - Camp Murray, Wash, and Navy Base.
¢s Army Aviation Section - Gray Field, Ft Lewis, Washington.

The following agencies are under the direction of the State Maintenance
Officer for Technical Supervision only:

a. Organizational Maintenance Shops, nine (9) each, located one (1)
at each of the following stations: Camp Murray, Seattle, Spo-
kane, Vancouver, Centralia, Port Orchard, Olympia, Yakima and
Walla Walla.

b. A415th Ordhance Detachment - Camp Murray, Ft Lewis, Washington.

The equirment maintained includes over two thousand and ninety-seven
(2097) wheeled and tracked vehicles of all types ranging from Motor
Scooters to Tanks, approximately two hundred and eighty-five (285) pieces
of artillery which include antiaircraft guns-with related fire control
equipment, ten thousand one hundred and eighty~-three (10,183) small arms !
of all types, approximately three thousand two hundred and five (3205)
pieces of Signal equipment, ranging from telephones to Radar units, and
over thirty-four hundred (3400) fire control and instruments, In addition,
there are several thousand other miscellaneous items.

During the period covered by this report the following items were
processed through the Combined Field Maintenance Shop at Camp Murray:

Vehicles 4517
Artillery 640
Small Arms . 6523
Fire Control & Instr, 972
Signal 4405
Engineer 870
Adrcraft 105
Miscellaneous 12723

These repairs range from minor repairs to complete rebulld of equipment.

Contact Teams from the Combined Field Maintenance Shop visit all
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units of the Washington National Guard at least once a year to inspect
equipment and arrange for necessary repairs. In addition, they make
additional visits to units to make repairs at the unit station where it
is more economical than evacuating equipment to Camp Murray.

The Concentration Sites operated at Camp Murray and the Navy Base
provide for the storage of equipment issued to units, but not required
for use at the unit Armory during the training year. This equipment is
issued to units prior to Summer Camp and turned back at the close of camp.
Storage maintenance of this equipment during the year is performed by
personnel of this organization. All steps are taken to prevent any deter-
ioration of this equipment while in storage.

The Organizational Maintenance Shops operated throughout the State
perform all repairs on vehicles stationed at Armories. These are small
shops designed and geographically located to expedite the repair and re-
turn of vehicles to units and avoid unnecessary evacuation of vehicles
to the parent shop at Camp Murray.

The purpose of the 4L15th Ordnance Detachment operated at Camp Murray
is to establish full time third and fourth echelon maintenance and supply
support of mission equipment issued to On-Site AAA Units.

The Army Aviation Section at Gray Field, Fort Lewis, Washington,
consists of eight (8) light aircraft and two (2) helicopters at the pres-
ent time. These aircraft are also maintained by the State Maintenance
Pool. A supervisor who is a rated pilot and airplane maintenance tech-
nicians are on duty at this installation. Aircraft are dispatched to
using organizations throughout the State on a rotation basis, all main-
tenance being performed at Gray Field.

Maintenance of National Guard equipment is g full time project with
the ultimate goal of having all equipment in a safe operating condition
at all times. This point has been reached each year for the Annual Summer
Encampment of the Guard. At the close of camp the problem of inspecting,
scheduling, and evacuation of equipment to Camp Murray begins. Equipment
is scheduled for repair over a full year. All equipment is maintained in
accordance with directives published by the Departments of the Army and
the Alr Force.

This maintenance organization is operated with a force of one hund-
red and thirty-three (133) employees, including clerical and supervisory
personnel. This covers all sections enumerated above, in addition to the
office of the State Maintenance Officer.
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EXPENDITURES FOR SUPPORT OF WASHINGTON NATIONAL GUARD UNITS
NOVEMBER 1, 1954 TO OCTOBER 31, 1956

T¢

STATION STATE FUNDS FEDERAL FUNDS TOTAL
Armory Drill Pay Field Training Federal Advisors  Other
(Reported by units) Pay Pay (Estimated) Expenditures

Aberdeen $17,014.81  $74,157.72 $34,878.96 $18,569.67 $40,629.52  $185,250.68
Anacortes 397.58 39758
Bellingham 22,367022 95,'[4'1-24-098 32, 512;55 10,721-1»067 57’911025 218,930o67
Bremerton+ 25,005,77 51,156.27 20,934.27 27,66L.40  124,760.71
Camas 9,855.45 23,897.80 10,450.34 11,197.5L 55,401.13
Centralia 19,128.,47 87,449.85 33,827.98 22,443.40 53,758.74  216,608.4L
Chewelah+ 30,457.07 24,568.21 9,338.48 10,991.09 75,354.88
Colville 3,893.40 15,286.69 7,242.,0L 8,793.62 39,215.75
Fllensburg+ 28,992.31 18,843.62 5,993.77 9,247.76 63,07746
Ephrata 6,588.06 30,6174 13,710.69 24,685.03 75,601.22
Everstt 14,853.54 97,158.56 39,716.18 26,359.18 34,798.35  212,885,81
Kirkland 77460 15,847.11 16,621.71
Longview 6,390.52 32,L448.42 13,292.30 13,239.01 65,370.05
Okancgan 8,718.42 30,811.29 11,850.70 9,871.82 61,252.23
Olyzpia 22,676.31 98,940.87 34,270,16 47,012.08 87,527.51  290,426.93
Pasco+ 705576 .62 60,462.12 21,,038.66 39,6L7.74 195,125.14
Port Angeles 5,653.61 2,667.04 1,719.06 2,234.03 12,273.74
Port Orchard 1&,671.21 5,580.66 3,204.25 9,77Le55 53,550.97 86,778.64
Poulsbo 3,808,81 20,141.60 6,352.48 10,485.59 40,788.48
Pullman 7,650.39 38,993.77 16,692.29 12,034.2L 75537069
Puyallup+ 12,991.08 9,877.66 3,892.38 20,468.56 47,229 .68
Seattle 168,776.95  591,222.94 239,461.58 146,114.20 60L,583.,09 1,750,158,76
Shelton+ 50,343.30 23,316.63 9,810.13 9,207.56 92,677+62
Snohomish+ 39,599.27 23,863.22 9,880.35 10,519.80 83,862.64
Spokane 203,L47.07 591,790.11 231,329.88 46,3634 7h 1,098,258.82 2, 17l,lb9 62
Tacomait+ 705,465.20  413,769.89 173,050.27 196,167.87 5ig Z§§°§Z 3s 028’522 gi
Toppenish+ 40,983,14 20,191.38 6,932.13

Vagﬁouver 22ih59.2h 131,839.1 56,021.59 19,663.60 86,&&2.01 316,425.54
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TOTALS

% Includes Camp Murray

$1,622,951.52 $3,096,051.88

STATION STATE FUNDS FEDERAL FUNDS TOTAL
Armory Drill Pay Field Training Federal Advisors Other
(Reported by units) Pay Pay (Estimated) Expenditures
Walla Walla $20,167.87 $56,247.81 $20,757.71 $24,199.68 $39,800.19 $161,173.26
Wenatchee 14,169.62 25,727.11 9,781.03 21,668,76 11,643.5L 82,990.06
Yakima 25,072.39 55,32L.63 194203.21 50,763.99 70,226.36 220,590.58
AAA INSTALLATIONS
Olympic {Seattle) 121,740.64 121,740.64
Phantom Lake 30,539.10 15,90L.3L 109,235.85 155,679.29
Renton 36,458.43 12,054.88 113,45149 161, 96480
Des Moines 71,151 .42 29,50L..55 120,884.62 221,540.59
Houghton (Kirkland) 80,160.78 29,052.83 120,565.29 229,778.90
O'Brien Ly ,05L.,98 17,589.36 107,709.14 169,353.48
Harper 40,038.87 14,944.61 107,554 45 162,537.93
Manchester 37,880.83 14,223.50 99,731.74 151,836.12
Cp Murray (On-Site) 286,722.67 286,722.67

- $1,233,419.49

$639,822.39  $5,241,103.47 $11,833,348.75

+ Includes State Funds expended in Armory Construction.

The total of $5,241,103.47 in Federal funds listed under Other Expenditures covers pay of civilian employees,
rations for outdoor training, pay and allowances of military personnel at service schools, and repairs & utilities,

Additional Federal funds in the amount of $3,126,015.54 were expended in support of the Washington National
Guard. These funds were expended for armory construction, in which the percentage of local purchases and labor
could not be determined, and for supplies and services which were centrally controlled and distributed. These ex-
penditures cannot properly be charged to specific stations, and therefore are not included in the expenditures
listed by station above. '

Total Federal funds received in support of the Washington National Guard during the biennial period are est-
imated to be in excess of $13,335,000.00. This figure is considered quite accurate, as it is felt that the est~
imated pay of Federal Advisors is conservative. These figures do not include the several million dollars worth of
major items of organizational equipment such as tanks, trucks, artillery, electronic equipment, aircraft, etc. re-
ceived during the period of this report. It is estimated that Federal squipment now in the hands of units of the
Washington National Guard has a value of approximately $100,000,000.00.






